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1. introduction
Webb Management Services has been hired by the Tippecanoe Arts Federation to evaluate the need for new or
improved arts and cultural facilities in Lafayette‐West Lafayette, Indiana. This report summarizes our work around
the Arts Facility Needs Assessment, suggesting what spaces should be included based on market characteristics,
the size and purpose of regional facilities, potential uses and users, programming opportunities and the broader
goals of the community.
To consider this brief, we:
•

Interviewed a broad cross‐section of leaders of regional arts and cultural organizations, community
groups and leadership from Lafayette, West‐Lafayette and Tippecanoe County;

•

Surveyed Tippecanoe Arts Federation members to understand their interest and need for new cultural
facilities;

•

Toured existing facilities, spoke with facility operators and researched other venues with similar
capacities, paying particular attention to facility components and programs; and

•

Studied the size and characteristics of the market area including existing arts audiences and population
trends.

This report summarizes our work and leads us to a series of conclusions and recommendations around the need
and resulting opportunity to develop new performing and visual arts facilities and programming.
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2. study context
Lafayette‐West Lafayette, Indiana
The Cities of Lafayette and West Lafayette rest in Tippecanoe County, Indiana. The City of Lafayette forms the seat
of the County, and West Lafayette is home to world‐renowned Purdue University. Districts include New Chauncey
Historic Neighborhood, Ninth Street Hill Neighborhood, Highland Park Historic Neighborhood, Historic Centennial
Neighborhood, and Downtown Lafayette. The Wabash River, formerly the shipping corridor for the region, divides
the two cities and is now the focus of larger environmental and downtown development efforts.
The Role of the Tippecanoe Arts Federation in AFNA
Founded in 1976, the Tippecanoe Arts Federation (TAF) is a Lafayette‐based nonprofit organization serving arts
and cultural organizations. Primary programs include information referral services, a mural art initiative, after
school programs, a juried exhibition series at the Wells Community Cultural Center and gallery walks.
The communities’ January 2009 cultural plan concluded that there was a lack of a formal mechanism to coordinate
the involvement of arts and cultural leadership in strategic planning discussions and long‐term community
decisions. A recommendation to strengthen the leadership and resources originated from this finding, which
specifically recognized the Tippecanoe Arts Federation as the natural leader for the arts and cultural community. In
order to assess the market for new cultural facilities and engage key stakeholders, TAF formed the Arts Facility
Needs Assessment Committee, a steering committee composed of Lafayette‐West Lafayette educators, arts and
cultural organizations and community leadership.
The State of the Arts in Lafayette‐West Lafayette, Indiana
Completed by WolfBrown in January 2009, A Cultural Plan for Lafayette and West Lafayette included a cultural
assessment of the region, inventory of cultural organizations and facilities, survey and community process. Overall,
the assessment found that the cultural community is diverse, offering a mix of visual and performing arts, heritage
and cultural activities. The arts and cultural community was perceived as one the region’s “best kept secrets,”
suggesting that arts and cultural events are not well promoted.
Infrastructure of the arts and cultural community was perceived as fragmented, generally composed of volunteer‐
driven groups that accomplish a lot with little resources. Tippecanoe Arts Federation has 122 member
organizations operating in 14 counties, and leadership estimate that 95% of member organizations operate in
greater Lafayette. Within the arts and cultural community, the Cultural Plan also found that groups did not
effectively collaborate or work together to accomplish larger strategic initiatives or community goals. Since
January, the arts and cultural community has focused on greater collaboration, particularly through the leadership
of the TAF. During this study process, our interviews and meetings reaffirmed this transformation.
As it pertains to this study, the Cultural Plan found that arts and cultural groups are limited by the size, availability
and quality of performance, exhibition, education and support facilities. Particularly, community‐oriented groups
expressed a need for small, affordable rental facilities. We also observed that several facilities, including the Art

Webb Management Services, Inc.
February 2010

3

Arts Facility Needs Assessment and Operating Plan
Tippecanoe Arts Federation

Museum of Greater Lafayette, Long Center for the Performing Arts and the Wells Community Center (operated by
TAF) require capital improvements.
The fundraising climate for cultural organizations is highly competitive. In greater Lafayette, there are over 500
nonprofit organizations competing for resources and funding. Additionally, corporate support has declined as
businesses have relocated, notably Great Lakes Chemical and local banking institutions. Leadership from the
business community perceive some duplication of efforts, and wonder if organizations can pool resources.
Finally, the arts and cultural community is well supported by the academic community. West Lafayette is home to
Purdue University, with degrees in the visual and performing arts and music courses through the Department of
University Bands. IVY Tech Community College offers degrees in Liberal Arts and Design & Technology. Local public
schools, particularly Jefferson High School, provide instruction in the performing and visual arts.
The Arts as an Industry
Across the United States, non‐profit organizations and cultural facilities are under increasing financial pressure.
With limited potential to improve productivity (a symphony takes the same time to rehearse and perform as it did
300 years ago), organizations face a never‐ending cost squeeze, which forces them to become more reliant on
fundraising, more willing to seek operating efficiencies through collaboration, and more focused on education and
innovative outreach programs as a means to attract funding and audiences.
In April 2007, Webb Management Services hosted a conference in New York City to consider the future of
performing arts facilities. Over the course of two days, forty performing arts facility managers from around the
country worked through a series of presentations and discussions on audiences of the future, where performing
arts disciplines are headed, what is happening in the area of arts funding and how, then, buildings should be
planned and developed in order to succeed some twenty‐five years from now.
Our summit concluded that, on the whole, cultural facilities will become smaller, more flexible, less permanent and
less formal. Equally important is the idea of designing facilities that support amateur community programs and
attract younger audiences with the possibility of an enriching social experience. These conclusions are quite
relevant as we consider new facilities in Lafayette‐West Lafayette.
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3. trends in cultural participation
Demand for cultural presentations and programming is a function of a number of demographic and economic
factors, including education levels, disposable income, age, race and population size and density. A number of
research studies provide interesting background and context on cultural participation as we consider current and
potential audiences.
National Characteristics of Arts Participants
Understanding who participates in the arts nationally and comparing that information to a defined market area is
critical to confirming the capacity in the market for arts attendance and growth. Studies conducted and issued by
the National Endowment for the Arts help to characterize arts attendees (especially the 2005 report, “The Arts and
Civic Engagement”). These studies indicate:
•

Educational attainment is by far the best predictor of arts attendance. The propensity to attend arts
events among those who have completed college is at least three times greater than for those who have
finished only high school; with each advanced level of education there is an increased probability of arts
attendance.

•

Income and age also matter, but not nearly as much; those with higher incomes and those who are over
45 are more likely to attend.

Source: 2008 National Endowment for the Arts Survey of Public Participation in the Arts
Webb Management Services, Inc.
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•

Race is not a predictor of whether a person is likely to attend the arts, but is a predictor of the genre of art
likely to be attended.

•

Participation by young adults in the arts and sports, and in such activities as literary reading and listening
to classical and jazz, is declining, likely due to the ways in which new technology is changing how young
adults spend their leisure time.

•

Arts participants are active in their communities and are more socially engaged than their peers. Findings
also indicate that people who attend arts events are also likely to volunteer, exercise, go to movies,
concerts and sporting events more often than those who don’t attend, although they don’t show a
cause/effect relationship.

•

Young adults have a higher frequency of participation through the performance and creation of art. The
following chart shows that photography, weaving and sewing, creative writing, music, painting, drawing
and pottery/ceramics are the most popular activities. Overall, one‐third of surveyed adults took music
lessons or classes at some point in their lives; 18% took some sort of visual arts class.
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4. market assessment
4.1 Resident Population
A series of charts, attached to this document as Appendix A, compare key characteristics of the following
geographical market segments:
1.
2.
3.
4.

The 10‐mile Radius surrounding downtown Lafayette
The 30‐mile Radius surrounding downtown Lafayette
The 60‐mile Radius surrounding downtown Lafayette
The USA (when applicable) for context

We came to this definition by mapping ticket buyer addresses for 2008 to 2009 for the Lafayette Symphony
Orchestra, the Long Center, and Purdue Convocations. In our broad experience with hundreds of cultural facilities
across various U.S. markets, we have learned that roughly 80 percent of a performing arts facility’s audience base
comes from within a 25 to 30‐mile radius. Audience data from these organizations supports this argument,
showing that 84% of audiences and donors are located within the 30‐mile radius.
Area
10‐mile Radius
30‐mile Radius
60‐mile Radius
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Audiences are concentrated in the three radius areas as shown on the preceding map. Data used for this analysis
comes from Claritas, a marketing research resources company that provides up‐to‐date demographic data as well
as future estimates based on Census data. Because our work concerned the development of arts‐related spaces
that serve both Lafayette and West Lafayette and encourage downtown revitalization and development, we
centered the radius in between the two cities and close to downtown Lafayette.
The secondary and tertiary markets were defined by the audience data from the organizations cited above, which
provided information on how far audiences typically travel to engage in arts events in Lafayette‐West Lafayette.
This research allows us to characterize the market as:
•

Moderately Sized: The population within the 10‐mile radius of Lafayette is just over 157,000. However,
this Census data does not fully include the University’s student population.

•

Educated: Lafayette‐West Lafayette and the greater (30‐mile)
region have rates of educational attainment that are above the
national averages and show good propensity to attend arts and
cultural events. Within the local 10‐mile radius, nearly 35% of
the population have a bachelor’s degree or higher, as opposed
to the greater region, in which 27% of the population has a
bachelor’s degree or higher. The local market boasts both a
University and Community College, which supports this trend.
Purdue University is also one of the largest employers in the
region.

•

Predominantly White: 81% percent of the local population, 86% of the population within the 30‐mile
radius and 79% of the population within the 60‐mile radius identify as white. However, the local market
has a growing Hispanic and Latino population, approximately 8% of the population within the 10‐mile
radius. The 60‐mile radius, which encompasses a portion of urban Indianapolis, has a significant
percentage of Black and African American populations (12%).

•

Modest
Means:
Thirty
percent of the population
within the 10‐mile radius has
a household income below
$25,000 a year, which is
higher than national levels
(23%).

•

Young: Demographics show
that nearly 40% of Lafayette‐
West Lafayette’s population
is aged 18 to 34, as compared
to the larger region at 24%
and the country at 23%.

Webb Management Services, Inc.
February 2010

8

Arts Facility Needs Assessment and Operating Plan
Tippecanoe Arts Federation

4.2 Resident Student Population
It is also important to consider the characteristics of the
resident student population, particularly students that live
on‐campus. This group of students spends a significant
amount of time in the community but is not considered to
be a part of the permanent population. Located in West
Lafayette, Purdue University serves a current population
of 40,000 students (including graduate, undergraduate
and professional students). Of that population, group
quarters population data suggests that approximately
15,000 students are living in student housing on campus.
Student data obtained from Purdue University Data Digest
and Research and Planning indicates the following:

•

In the 2008‐2009 school year, 97% of undergraduate
students were aged 17 to 25. Of graduate students,
37% were 20 to 25, and 63% were over 26.

•

There are 6,600 students enrolled in Liberal Arts programs, the largest of all the departments. Students of this
academic focus are more likely to show affinity to the arts than their engineering or agriculture major
counterparts.

•

Purdue University has a diverse student body, with significant populations of international students and minority
students. In the current school year, international students total 2,360 undergraduate and 3,091 graduate. In
recent years, the student body has included a growing percentage of Asian and Hispanic American Students.

In addition, student data obtained from IVY TECH shows the following:
•

In a student population of 6,900, students seeking degrees or certificates have increased by 19.6% since
fall 2004, and the number of First‐Time College Attendees has grown 12.6%.

•

Students ages 20 to 24 form the largest age subgroup of 2008 fall term enrollment, representing 35.5% of
students. The largest increase since 2004 occurred in the 15‐19 category with a 29.8% change.

•

Minority enrollment has grown by 42% since fall 2004. Caucasians continue to represent the majority of
students enrolled (78.7%).
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4.3 Non‐resident Market
Data on the tourism market was most recently collected in 2006 as a part of the report on the economic impact of
tourism and travel in the Lafayette‐West Lafayette region. Between 2004 and 2006, the number of visitors to the
region rose by .7%. In 2006, there were approximately 1.9 million destination visitors to the region and 1.7 million
pass‐through visitors. Visitors are likely to originate from a state located within driving distance, including Indiana,
Ohio and Illinois. Nearly one‐third of total visitors come from within Indiana and are likely to be frequent visitors,
having made an average of 3.1 visits in the past two years. Visitors to the region are highly educated and likely to
be college graduates (64%), and therefore have a good propensity to attend arts and cultural events.
The average visitor also visits 1.5 attractions in
the region, with the most frequently visited
attractions being:

•
•
•
•
•
•
•
•

Purdue University
Tippecanoe Battlefield
Wolf Park
Prophetstown State Park
Columbian Park
Golf courses
Art Museum of Greater Lafayette
Fort Ouiatenon

Not surprisingly, Purdue University is the top attraction in the region. Conversations with staff from the Lafayette‐
West Lafayette Convention & Visitors Bureau suggest that this is potentially a barrier to cultural tourism. Aside
from University venues, most arts and cultural events occur in downtown Lafayette. To position arts and cultural
activities as more attractive to this market segment, greater consideration should be given to how West Lafayette
visitors can be encouraged to cross over to Lafayette.
4.4 Forces & Trends
We see a number of important forces and trends at work in the surrounding environment:
•

Economic: We are in a period of economic decline, the depth and duration of which remains to be seen.
Lafayette and West Lafayette are also cities of comparably lower income, when examining both median
income and overall trends, and local earnings are not expected to increase at even half the rate of the rest
of the country in the next five years (3.9% in the 10‐mile radius as opposed to 10% in the rest of the
country). It is important for the community to take a position on what will happen locally, in terms of
cultural policy, and public support. Certainly a level of caution is appropriate when considering demand
and capacity to pay on the part of both audiences and arts organizations. On the other hand, this
economic environment has brought building costs down dramatically since 2007, but such favorable
conditions will not continue for too many years.

•

Technology: Emerging technologies are allowing audiences to see/hear/experience performances with a
high level of quality through their home entertainment systems. Other technologies are allowing people
to connect with others electronically through social networking sites. These represent huge threats to live
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performance, unless groups are able to stress the special experience of seeing it live with other people,
and offer opportunities for them to talk about that experience with others. New spaces and programming
should incorporate technology into their offerings and support capabilities.
Another more positive element of technology is the emergence of the web as a marketing tool. This is
critically important as a cost‐effective means to build and sustain customer loyalty. E‐marketing is an
efficient way to target select audiences and user groups, and online events calendars and listings can
generate wider awareness of events and programs. New spaces and programming can benefit from these
new technologies, especially within the context of the University population (which includes tech‐savvy
youth) and University alumni who settle in the community (and are used to looking for resources and
events online).
•

The Environment: Environmental issues such as climate change are becoming pervasive. Most significant
in the context of this project is the new competition for funding that these issues and movements
represent. Also significant is the need for all arts groups to embrace green building and operations, as
well as adaptive re‐use of existing structures.

•

Social: Finally, there are social issues. There is the challenge of cocooning, when people choose to isolate
themselves from others, living in a virtual world (enabled by technology). But we also see that many
more people still want to exist in a world with others. Recent research on the intrinsic values of the arts
focuses on the importance of giving audiences the opportunity to talk about performances with other
audience members as a way to process and find meaning in the experience. To us, the roots of theatre
and the arts relate to storytelling around a fire, and that primal experience remains valid.

Webb Management Services, Inc.
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5. comparable markets
To assess the demand for new facilities, we compared key population characteristics and characteristics of existing
traditional facilities to four markets in the United States. Comparable markets were selected based on population
size, presence of a large University, and level of educational attainment. For the purpose of this exercise, we
researched traditional performance facilities over 1,000 seats.
This following chart indicates that Lafayette‐West Lafayette:
• Has a moderate rate of population growth compared to other markets, lower than Madison, Ames,
Bloomington and Iowa City but significantly higher than Ann Arbor.
• Household median income is slightly lower than in these comparable markets. This supports the idea that
programs in Lafayette‐West Lafayette must be low‐cost and accessible.
• Comparatively, Lafayette‐West Lafayette has one of the lowest percentages of adult populations (age 25
+) with Bachelors Degrees and higher.
• Our inventory of traditional performance venues indicates that Lafayette‐West Lafayette has a total
capacity of 8,360 seats in large venues, translating to .117 seats per capita. These numbers are high,
compared with the other markets. Lafayette‐West Lafayette is on par with Ann Arbor for the greatest
number of large‐scale performance facilities. The analysis is deceptive though, in that the major Lafayette
facility (Elliott Hall) is virtually unusable for local groups and some presenting programs.
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A more helpful analysis is to look at
levels of presenting in the various
markets. The charts on the next two
pages show all touring programs
coming to the major facilities in each
market by discipline. We have also
estimated total attendance with the
help of management at these facilities.
What this makes clear is that the
Lafayette‐West Lafayette market is
under‐served by presenting programs,
which must partly be due to the size,
shape and quality of existing facilities.
In our minds, one could make a case
that the level of touring product could
be doubled without straining the
capacity of the market. This is of course
subject to having appropriate facilities
to expand the range of presented
programs.
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6. demand for arts & cultural facilities
Evaluating and understanding the need for new facilities on part of arts organizations and other potential users is key to
this process. Information regarding interest and need for new facilities was collected via a series of one‐on‐one interviews
with artists and community members, leaders of local and regional arts organizations, and educators.
A survey was then sent to Tippecanoe Arts Federation’s members via email. The survey asked questions about current
facilities used, interest in utilizing new or improved facilities, and the characteristics and size of new performance, studio,
exhibition and support spaces. We received 43 complete survey responses in total.
Survey Summary
Overall, survey participants emphasized the need for improvements to facilities, but also cited notable demand for new
cultural facilities. Over one‐third of respondents indicated that they use the Wells Community Cultural Center for
meetings, performances and exhibitions. And a number of respondents mentioned using other historic community assets,
including the Long Center for the Performing Arts and the Art Museum of Greater Lafayette.
Arts and cultural organizations believe that new or improved facilities will allow for the expansion of existing programs,
performances or events (49%). Survey participants also believe that investment in facilities would also provide increased
visibility for organizations, events and the greater cultural community.
Performance Facilities
Sixty percent of organizations indicated an interest in using new performance or event facilities, if available. Within the
twenty‐six positive responses received, that set of users indicated a need for the following technical equipment or
specifications:

•
•
•

35% require a large stage
50% require a space suitable for unamplified live performance
46% require film projection equipment

Users are also interested in spaces that support and enhance the audience experience:

•
•
•

58% require a reception area or gathering space
50% require a catering kitchen and the ability to serve alcohol at events
42% require a gallery

To fully understand the types of spaces that users need, we asked study participants for their ideal capacity, the number of
uses for performance, rehearsal and other events, and the type of activity that might take place. The resulting chart breaks
down demand by capacity, also noting the discipline of each activity. The following chart suggests that:

•

There is notable demand for a small‐scale facility with capacity less than 500 seats. Primary types of activity at
this space include music and cultural events. Usage data gathered in our survey indicates a total of 110 uses for
performance, on‐stage rehearsal and other events.

Webb Management Services, Inc.
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•

•

Both the Lafayette Symphony Orchestra and Purdue University Bands require a facility that is appropriate for
unamplified live performance and is approximately 1,000 seats. Data gathered during interviews and our survey
indicates a total of 86 uses. Notably, the majority of this demand is from the Lafayette Symphony Orchestra, a
group that would use this space for 12 performances, 60 rehearsals and 4 other events.
Purdue Convocations has an interest in range of facilities. This includes a 150 to 400‐seat black box, 800‐seat
music venue, 2,000 to 2,500‐seat mid‐size hall or 10,000 to 12,000‐seat arena.

Classroom, Studio or Program Space
We also asked organizations and users if they have interest in additional classroom, studio or program space. In all, we
received 24 positive responses. Demand for additional facilities stems from the lack of rehearsal space, an interest in
expanding availability of participatory programming and outreach, and the need for spaces that are in better condition,
multi‐purpose and well equipped. Survey respondents indicated an interest in the following facility components:

•
•
•

63% require audio‐visual and/or projection equipment
50% require on‐site storage
50% require a facility suitable for unamplified acoustics

To understand the specific types of spaces users need, we asked study participants questions regarding user
activity and required size. The following chart indicates that:

•

There is significant demand for facilities that are multi‐purpose and can be used for rehearsal, outreach and
education. Data gathered from arts and cultural organizations found over 632 uses.
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•
•
•

The Lafayette Symphony Orchestra would utilize a music‐oriented facility, including practice rooms and multiple
rehearsal spaces.
Both Civic Theatre of Greater Lafayette and the Chancel Players of Lafayette require a studio space for rehearsal.
Each theatre group would potentially use a studio for 50 rehearsals.
The Bach Chorale Singers and the Lafayette Symphony Orchestra require a large rehearsal hall suitable for group
rehearsals, on‐site workshops and an afterschool program. Together, these activities would total 226 uses.

Art Museum of Greater Lafayette
The Art Museum of Greater Lafayette is important to this study as a mature organization with a strong standing in
the community, and having its own facilities on the edge of the Lafayette downtown. Founded by a group of 25
community leaders in 1909 as the Lafayette Art Association, its original purpose was to stimulate and encourage
interest in art by establishing and maintaining permanent collections. The Association began collecting works and
held its first exhibition in 1911.
As the permanent collection grew, the Association utilized members' homes, local schools, the YMCA, and the
Tippecanoe County Courthouse for classes, meetings, exhibitions, and programs. In 1928, David Linn Ross offered
a building on Main Street rent‐free to both the Association and the Tippecanoe County Historical Association. By
1958, the Association had outgrown the Ross building and bought a piece of land on the grounds of the Fowler
House from the Tippecanoe County Historical Association, dedicated in 1960 as the Lafayette Art Center. Over the
years, new wings were added (in 1980 and 1986) and donations and purchases expanded the museum’s collection
to more than 800 works of art.
Currently, the Art Museum of Greater Lafayette offers exhibitions, lectures and classes to the greater community.
But there are significant limitations with the current facility, including:
•

The small size of 12,000 sf limits space for exhibitions, storage and programs.

•

Though the building is only blocks from the downtown core, it is beyond walking distance from other key
facilities and amenities.

•

Parking at the Museum is very limited, which by all accounts is a major deterrent during larger events.

Given these constraints, the Museum has articulated a plan for new expanded facilities, wishing to move closer to
the downtown core. The institution does not yet have the funding to pay for a new home, but would seriously
explore various options and opportunities. The Museum has developed the following list of desired spaces:
Webb Management Services, Inc.
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This list of desired spaces in new facilities represents a major increase from the number and size of current
facilities and should be considered as an ideal set of facilities for the Museum. For the purpose of this study, we
have developed operating projections for a 25,000 square foot space, which is slightly smaller but would be more
sustainable.
New exhibit spaces and collection storage facilities must come with sophisticated climate control, lighting and
security, but the other spaces are much simpler in their physical requirements. New or expanded facilities would
be driven by demand for education and public programs and would benefit from the enhanced energy of the
cultural district.
One intriguing possibility for the Museum to consider is the development of new spaces not in the current manner
of one stand‐alone building, but as a set of spaces that could be incrementally developed within existing structures
over time. And there is the additional opportunity for shared space—for example, the theater noted above. The
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move to downtown could therefore be approached as a phased project over time, with lower up‐front costs. We
recommend additional study and consideration around the concept, particularly the Museum’s organizational
capacity and potential to relocate to the downtown. Overall, we see a strong case for a move to downtown given:
•

The current facility has limited the growth and success of the organization given the lack of space for
storage, exhibits, programs and parking.

•

Though the current facility is only a matter of blocks from the downtown core, it is problematic. There is
limited parking nearby, and it is too far away from other downtown amenities (i.e. restaurants and retail)
for people to park the car once for a downtown visit that might include the museum and these other
activities.

•

Per the branding study completed last spring, the inclusion of the Art Museum in the downtown core
strengthens the branding and identity of the district.

•

The co‐location of cultural facilities is a good thing, increasing awareness and support for multiple visits
and programs and providing a critical mass of activity that drives commercial development.

Finally, there was some perception of unnecessary tension between the Museum and the Tippecanoe Arts
Federation as to their converging programs. Some community members suggested that the Arts Federation should
not be operating exhibition space and thus competing with the Museum’s exhibitions. To clarify roles and maintain
a positive public image for both organizations, we would suggest the development of a joint communications
statement. This statement should be developed and approved by leadership of TAF and AMGL and then made
publically available. Our inclination would be to stress the role of the Art Museum of Greater Lafayette as collector
and exhibitor of fine art from the region and teacher of fine arts to citizens of Lafayette and West Lafayette. For
the Arts Federation, we would stress their role as the region’s arts service organization and the supporter of local
and regional artists with programs and space, including exhibit space.
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7. competitive landscape
7.1 Facility Inventory
An examination of the current inventory of facilities and their use, condition and availability is also key to this
analysis. Interviews indicated an interest in many different types of uses and users—as a result, we have compiled
and closely examined three sets of facility inventories:
•
•
•

Performance facilities in Lafayette‐West Lafayette
Visual arts and cultural facilities
Regional performance facilities in Indianapolis with capacities over 1,500 seats

7.2 Performance Venues
The inventory, included as Appendix B, considers the physical features and types of activity hosted within each
space. The condition and functionality of each facility has been rated using eight variables. These include:
1.
2.
3.
4.
5.
6.
7.
8.

Facility condition
Staff and support
Theatrical functionality
Room acoustics
Customer amenities
Performer amenities
Atmosphere and character
Suitability for users

Variables are rated on a scale of 1 to 4, higher being best. Building condition and staff and support categories carry
the most weight. Some of these facilities have been visited, most regional ratings are self‐reported or based on
anecdotal information and interview input.
In Lafayette‐West Lafayette, there are 29 performance venues with at least 75 seats that regularly accommodate
live performance within Lafayette or West Lafayette. Their capacities, features, and types of activity are detailed in
Appendix B.
This inventory indicates the following:
•
•
•
•

9 of the 29 spaces are owned and operated by academic institutions; facilities that tend to have heavy
utilization and limited access to outside groups.
5 (17%) are located at houses of worship and 6 (21%) are located in restaurants, bars or clubs. These non‐
traditional facilities often lack suitable amenities, staff, and theatrical functionality.
3 (12%) include multiple performance venues or performance spaces.
8 (32%) have dedicated rehearsal or program space; 7 (28%) have other event space.
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•
•
•

23 (79%) venues are rented to outside users, and the most common external users are regional arts
organizations, followed by private events such as weddings and fundraisers.
For a market of this size, there are a significant number of large outdoor venues, including the Slayter
Center at Purdue, Fort Ouiatenon and Tippecanoe County Amphitheater.
Only 24% theaters offer participatory programs, and 31% are used for school or college activities. Both
TAF and the Civic Theater offer youth‐oriented arts programming.

The following graph compares the seating capacity of each venue to the overall rating of each facility with seating
capacities between 75 and 2,000 seats. The size of the bubble correlates to the number of activity types
accommodated in the given space. Two large‐scale outdoor venues have been excluded from this chart, but
included in the overall inventory (the Slayter Center at Purdue and Fort Ouiatenon).

Overall, facilities in Lafayette‐West Lafayette are under 1,000 seats, and have a below average facility rating.
Generally, facilities that received ratings above 3.0 are operated by academic institutions or public schools, and
also tend to have limited outside access and availability. There is a lack of facilities between 1,500 and 6,000 seats.
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The following map indicates where these facilities are located, showing that the market has a number of venues
clustered in downtown Lafayette and on the Purdue campus in West Lafayette.

7.3 Visual Arts & Cultural Facilities
Twenty venues within the local market currently accommodate visual arts and cultural activities on a regular basis.
Their location, capacities, features, and types of activity are detailed in Appendix B.
This inventory indicates the following:
•
•

5 (25%) of the 20 spaces have capacities over 10,000 square feet, and 14 of the 20 are between 1,000 and
6,000 square feet.
All have exhibition space, but 9 (45%) have 2‐D classroom/workspace and 4 (20%) have 3‐D classroom
workspace. 25% have meeting space onsite.
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•
•
•
•

Only one has an onsite café or restaurant (K Dees Coffee, which displays and sells artwork but is
technically a café) and only one has a membership program (the Art Museum of Greater Lafayette).
11 (55%) have retail space, either in the form of a gift shop or a commercial gallery.
6 (30%) host traveling exhibitions. Seven host visual arts education classes or workshops, and 4 host
craft‐related workshops or classes.
Only 4 (20%) venues rent their facilities, generally to area arts organizations, schools or colleges and for
private events.

The following graph compares the square footage of each space to the overall rating of each facility. The size of
the bubble correlates to the number of activity types accommodated in the given space.

The region contains a diverse mix of visual art and cultural facilities, including historical sites, independent
galleries, community art centers, cultural spaces and art museums. A number of institutions operate in the
community, including the Tippecanoe County Historical Association, Art Museum of Greater Lafayette, and arts
and cultural facilities at Purdue University. Independent galleries, frame shops and studios complement these
institutions, supporting emerging artists and the local community.
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The following map indicates where these facilities are located, showing that visual arts and cultural facilities are
clustered in the downtown area. A significant number of galleries, studios and frame shops populate downtown
Lafayette. Nearby, nonprofit organizations such as TAF, the Art Museum of Greater Lafayette, and the Tippecanoe
County Historical Association operate exhibition space, programs and more. Visual arts and cultural facilities in
West Lafayette are somewhat limited to the facilities located on the Purdue Campus.

7.4 Summary of Competitive Landscape
Overall, this review found that:
•

Visual arts and cultural facilities are clustered around downtown Lafayette, and include nonprofit
institutions and independent galleries and shops.
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•

Purdue University is a key operator and programmer of cultural facilities, overseeing the art galleries, the
Purdue University Black Cultural Center, Elliott Hall, Loeb Theatre, Hansen Theater, Mallett Theater and
an amphitheater.

•

There is a gap in the inventory for mid‐sized performance venues between 1,500 and 6,000 seats. The
lack of suitable performance facilities for promoters and presenters in this range limits the size and type
of touring product available to the region.

•

A number of institutions and facilities, including the Wells Community Cultural Center, Art Museum of
Greater Lafayette, Long Center and Elliott Hall at Purdue University are in need of improvements to
existing facilities, some of which have begun implementation already.

•

Facility programming consists of producers of music, theatre, academic and cultural events as well as
rentals by regional arts groups, private events and area promoters. Local restaurants, clubs and bars are
the primary presenters of popular music. And facilities at Purdue University are used to present dance,
music, theater, film and more.
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8. opportunities, benefits and impacts
As studies and many live‐model examples have shown, a vibrant community attracts employees and professionals
who want to live and work near cultural programs and activities, enhancing the workforce and productivity of
existing businesses and industries. Arts and cultural facilities can provide opportunities for new and expanding
businesses as well, building retail and commercial activity and improving attractiveness to other new businesses
and workers looking to relocate.
Facilities in Lafayette‐West Lafayette should support community goals, particularly the future of downtown.
Purdue’s Research Park is already a draw, with a site in West Lafayette that offers resources and networking,
flexible leasing and other services to small companies operating in the arenas of life sciences, homeland security,
engineering, advanced manufacturing and information technology. This Park also offers childcare, fitness centers
and professional services, and is home to nearly 160 companies. New arts and cultural facilities would complement
these West Lafayette based amenities and further support the creation of a community that is attractive to
families and educated professionals.
To understand the development of new facilities against these priorities, we reviewed a number of planning
documents, including the Tippecanoe County Comprehensive Plan, the Downtown Action Agenda, the Vision 2020
Report, and the Cultural Plan prepared by WolfBrown. We have also gathered input from community leadership
and representatives from the Cities of Lafayette and West Lafayette regarding other development initiatives, and
reviewed proposals such as ‘Bringing Greatness to Scale: The Case for Public Funding for Arts and Culture in
Tippecanoe County.’
In particular, the arts and cultural facilities would advance the following directions identified as priorities for
Greater Lafayette as outlined in the Vision 2020 Report:
•

Increase community‐wide awareness of the value of vibrant, economically sound arts (visual and
performing) and cultural institutions, and encourage their development to meet the needs of the
community’s current and future growth.

•

Support the City of Lafayette’s vision for the downtown, potentially locating new or expanded facilities in the
downtown area and diversifying the area’s economic and cultural mix. Advance the goal to cluster arts and
cultural activity in the downtown and reinforce the branding of a “cultural district.”

•

Support arts education efforts as an integral part of curricula in Lafayette and West Lafayette’s public schools
(and Tippecanoe County as a whole).

•

Support the development of new and renovated building projects that preserve the historic architecture
definitive to the Lafayette‐West Lafayette area.

•

Encourage a robust and multifaceted economy with meaningful employment opportunities for a diverse
and well‐trained work force. Retain existing business and attract new industries to the community.
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•

Integrate arts and culture more fully into Lafayette’s and West Lafayette’s approaches to community
economic development.

The Vision 2020 plan has outlined action steps to pursue these larger goals, including development of a comprehensive
marketing strategy to communicate the value of the arts and culture to citizens of Lafayette, and developing an Education
Roundtable to research ways to make diverse education opportunities available at lowest feasible cost.
The Downtown Action Agenda outlines recent accomplishments in downtown development and a plan for the
future. New arts facilities would support the Downtown Action Agenda’s principles through:

•
•
•
•

A more vibrant sense of culture, art, and entertainment in the downtown
Potentially attract more restaurants and specialty shops
More people shopping, walking and working downtown, and
Encourage strong neighborhoods adjacent to the downtown to become involved in the efforts.

The Wabash River riverfront offers the opportunity for development of commercial, residential and public space,
and has been noted as an undervalued asset by members of the community. Any developments along the river
would positively benefit from new or renovated arts facilities (and vice versa, depending on the final selected
location for new facilities if they will be built anew).
New arts and culture facilities have potential to increase the quality of life for residents of Lafayette‐West
Lafayette. A new or renovated building could provide space and resources for higher‐quality and better‐
coordinated cultural experiences for children in primary and secondary schools. Additionally, programs and events
in the facilities can provide a more inclusive range of informal arts and cultural experiences for individuals of all
ages. Interviews and market data also revealed a growing Latino population in the community, and Purdue
University hosts 5,500 international students. New arts and culture facilities could help serve a culturally diverse
population in Lafayette with programming and presentations. This, in turn, could promote cultural understanding
and integration within the community.
Another benefit to the project could be the efficient collaboration of resources. Currently there exists some
concern in the business community over duplication of arts organizations’ efforts. There has also been discussion
about potentially merging certain staffs and pooling resources for greater effectiveness at lower cost. Cultural
spaces such as administrative space, meeting space and production facilities would not only provide valuable and
needed space and resources, but would also encourage participatory programming, such as workshops, education
and group instruction, and collaborative administrative efforts that will draw the public in and encourage
interaction between the public, tenants and users. A cooperative involving the retail of downtown would be even
better in successfully spurring new economic and artistic activity. New facilities could integrate the region’s
academic institutions and students into the cultural community (to the benefit of both). And IVY TECH’s focus on
liberal arts appears to be increasing.
New arts and culture facilities can support increased tourism in the Lafayette‐West Lafayette area by drawing
regional audiences interested in touring and presented acts. Audiences who arrive from outside of the city spend
money in local shops and restaurants, generating new income for the city and increasing its visibility in the region
as a whole. The city’s location between Chicago and Indianapolis makes it possible for travelers moving between
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the two cities to stop for a show or stay overnight. It is also a reasonable cultural destination for residents of those
cities.
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9. facility recommendations & concepts
Our research has lead us to the following conclusions:

•

Local residents are highly educated and have a strong propensity to attend arts and cultural events. The
market also has a concentration of young adults, suggesting demand for more contemporary and
participatory programs.

•

The current inventory of cultural facilities is reasonable but limiting the growth of some organizations.
Many facilities are in substandard condition, lack modern technology, proper acoustics and customer
amenities. A number of these venues are also located in houses of worship, restaurants, libraries,
community centers and bars. Both of the key larger performing arts facilities in Lafayette have physical
and operational constraints that limit their impact and value to the community.

•

Based on the experience of comparable communities, we would venture to suggest that there is
significant potential to grow the level of presented arts and entertainment programs coming to the area.

•

There is an active community of artists and arts organizations in Lafayette and West Lafayette. Many are
small and in a fragile state, not just because of the recession. There are several mid‐size groups producing
good work, but most of their needs are for smaller performance space, rehearsal and teaching space.

•

New or improved cultural facilities should support broader community goals, including the development
of a vibrant downtown, increased visibility for arts and cultural organizations, and advancement of arts
education. Examples of downtown revitalization and economic impact of cultural districts can be found in
appendix c, cultural district comparables.

•

In our interviews and surveys, there was a sense that improvements to existing historic facilities are more
important than the development of new arts and cultural facilities.

•

Purdue and its future are critically important to this discussion. The absence of a hall on campus with a
capacity between 1,000 and 6,000 seats is unusual. But there is little indication that the University is
prepared to consider such a hall in the near‐term, nor are they likely to pursue the development of
performing arts programs that would drive demand for a large hall and other new spaces.

•

To resolve the issue of perceptions of overlapping mission, we recommend the Art Museum of Greater
Lafayette and the Tippecanoe Arts Federation work to develop a joint communications statement.

•

More importantly, we would endorse further exploration of the idea of moving the Art Museum into
expanded downtown facilities so as to solve some of the Museum’s current space problems and benefit
from closer proximity to other cultural venues, amenities and parking.

•

On a global level, we believe that new facilities should serve a broad range of programming for traditional
and nontraditional audiences, focusing on the opportunity to create new community destinations.

Given the above, we would offer the following preliminary recommendations:
•

We would recommend that consideration be given to renovating the Long Center into a more flexible,
usable and community‐friendly venue that supports a broad range of arts and entertainment programs
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ranging from film and speakers to alternative music and theatre, all infused with a high level of
technology and food service. Key to this concept is partnering with Purdue to develop an aggressive
program targeted to the young and educated market. Also key is a desire on the part of the University
and the City to have a more youth‐oriented arts and entertainment venue as a catalyst for downtown
development.
•

We would further recommend that the Lafayette Theater be renovated as a more traditional and less
flexible hall oriented to more traditional forms of music and dance. The basic size and shape of this hall is
more conducive to the concert hall form, and offers good potential for an acoustically sound space.

•

Third, we would recommend that additional performing arts rehearsal and program space be developed
in conjunction with either (or both) of these adaptive re‐use projects. That new construction should
include a flexible 200 to 400‐seat performance space, at least two rehearsal studios and several
classrooms. Examples of theaters with approximately 300 seats and that include other community
spaces and teaching facilities can be found in appendix d: theater comparables.

•

On the visual arts side, we are intrigued by the Art Museum of Greater Lafayette’s plan for expanded
downtown facilities and recommend that consideration be given to adding this element to our broader
plan for the downtown area. We also believe there is a need for additional research and study around the
concept, particularly the Museum’s organizational capacity and the possibilities of a downtown
relocation. Creative minds should explore opportunities for adaptive re‐use or perhaps a phased approach
to new facilities. Parking is also a key consideration. As to the scale of the project, it would be prudent to
scale back from the Museum’s wish list to a more conservative level, also given the possibility that other
needs could be accommodated in other spaces, such as the community arts spaces noted above. We
might propose a space target of 25,000 gross square feet for the museum, hopefully some combination of
adaptive re‐use and new construction.

•

For all of these projects, the development of strong new partnerships is fundamental. Key partners
include Purdue (as it regards the use, programming and operation of performing arts spaces) and IVY
TECH Community College, given their demand for performing and visual arts space for teaching, exhibit
and performance. Their participation would certainly influence our recommendations for the community
arts center and the art museum.

•

The development of new facilities should be considered using a master planning approach. And that plan
should still address the long‐term need for a larger (+ 2,000 seat) hall to serve the University and the
community. In the near‐term, the question is how to order improvements to existing facilities and then
add new, smaller spaces for performance, rehearsal and teaching. We would propose that this new hall
could be feasible as and when the Long Center and Lafayette Theaters have become much busier and
supportive of the needs of community arts organizations and presenters, and when the University is
prepared to make a commitment to program, operate and sustain this additional hall in a way that
compliments the activity in existing other theaters.

•

The other key to pursuing new and improved facilities is that they be developed within a cultural district.
And, as it happens, recent master planning efforts have designated a portion of downtown Lafayette as
the Arts & Market District. This includes the Lafayette Theater and Long Center, with the AMGL located
out on the boundary. As we have stated, the concentration of cultural facilities in a district is a good
thing, and not just for that district. It is important for the cities of Lafayette and West Lafayette to
establish separate districts with a clear and distinct character as the basis of a marketing campaign that
makes the two cities attractive to residents, businesses and visitors.
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10. activity profiles and operating costs
On November 19, we presented our initial recommendations in Lafayette. The reaction of the group was positive,
but there was an expressed desire to explore the option of pursuing incremental improvements to both the Long
Center and the Lafayette Theater, without going so far as to switch their roles. This then gives us six possible space
modifications to consider:
1.
2.
3.
4.
5.
6.

The Long Center renovated to become a more flexible and consumer‐friendly hall with an orientation to
theater and contemporary programming.
The Long Center with incremental improvements that optimize its performance as a classical music hall
also able to support some other events.
The Lafayette Theater renovated to become more of a music hall for the Symphony and a range of related
uses (including dance).
The Lafayette Theater with incremental improvements that optimize its performance as a contemporary
music hall and event space.
A new small theater plus a set of rehearsal and teaching spaces. We will assume a 300‐seat flexible
theater, a rehearsal room oriented to large music groups, another rehearsal room more oriented to
theater and a third space serving as a dance studio.
The re‐located (and expanded) Lafayette Arts Museum.

As a final step in this round of work, we would offer additional information on how recommended facilities would
be animated and sustained for long‐term success.
The Long Center
First of all, let’s consider how activity in the Long Center changes if the hall is either improved incrementally
(loading, backstage, equipment, food service, etc) vs. a more substantial shift that changes the hall and its
programming in a more dramatic way to support theater, dance and more contemporary programming.
This chart shows current performances and use days by discipline and then projects future use given these two
scenarios. Our sense is that incremental changes allow for small increases in the level of activity, while the larger
project leads to a more dramatic increase, even after assuming that classical music is shifted to the Lafayette in
this scenario.
The next chart shows the current operating budget and then what happens with the two alternative plans.
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Given how tight the budget for the Long Center is currently, incremental changes must lead to increases in both
revenues and expenses. But in the more substantial project there are dramatic increases, as the hanged hall
creates a range of new opportunities for presenting and food service, which must come with significant increases
in staffing, programming costs and other overheads. We have also proposed doubling support from the public and
private sectors, though this remains a small portion of the overall budget.
We are not making any assumptions about changes in the way the theater is operated to advance these scenarios,
through clearly a strong presenting partnership makes sense, and most logically with the University.
The Lafayette Theater
Speculating on the operating future of the Lafayette Theater is more difficult because this is a privately owned
facility with only limited financial information available. We have started discussions with the owners and have
collected enough information to suggest what might happen there in broader terms given either incremental
changes or a major modification of the building.
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As with the Long Center, incremental improvements lead to small increases in the amount of activity, based on
the current programs of contemporary programs, theatre, spoken word and private events. The major
modification project leads to a more dramatic increase in the range of programs that are possible, and then in the
overall level of activity.

We only know that the Lafayette Theater has a total budget in the range of $250,000 and that it approaches a
break‐even result each year. In the renovation project, we show some increase in earned income with additional
presenting and rental income, and then increases in operating expenses given more staff and overheads. The
budget after major modifications is more complicated in that the theater is supporting more non‐profit rental
activity, which means some additional income but higher expenses to support those users. In this scenario, we
introduce the idea of contributed income in order to balance the budget, given the relatively lower income but
high value delivered to the community with this space that would certainly warrant some level of public and
private sector support.
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Again, the question of who would operate the Lafayette after renovations is complicated. Current owners and
operators could stay in place, but it may make sense to also consider combining the management of the Long
Center and Lafayette Theater, if there is also a strong programming partnership with the University. The key first
step is initiating contact with the current owners, who we believe are prepared to enter into discussions on the
future of the theater.
New Small Performance and Support Facilities

Our next recommendation is to add a set of new spaces for performance, rehearsal and teaching, potentially
attached or adjacent to one of the larger theaters, and also potentially pursued as an adaptive re‐use project.
Given our sense of demand in the
local community and how we have
seen comparable facilities animated,
we would suggest an activity profile in
a base year of activity as follows:
The overall level of activity is fairly low
given the demand we have measured
to date. We would continue to
advocate for the idea of bringing
additional educational partners to the
project (such as Ivy Tech) to
strengthen the case for these
components. We are also able to
suggest how a community arts center
in Lafayette would perform financially
based on our sense of activity and
how comparable facilities perform.
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We see a facility such as this covering the majority of expenses with earned income, due to the strong use of
rehearsal spaces by nonprofits and also commercial renters. Earned income less operating expenses equals the
annual funding requirement, which we see as being a reasonable investment to support these facilities.
Again, the question of how they are operated raises several possibilities. Most attractive to us is the idea of using
an operator already managing other spaces, as opposed to creating a new operating organization.
Art Museum of Greater Lafayette
As a final piece, we look at the Art Museum of Greater Lafayette and its desire to move into expanded facilities
closer to downtown.
The
following chart shows what
might happen to the existing
operating budget given the
move
to
much
larger,
downtown facilities.
With this move, we see
significant
increases
in
revenues and expenses. If the
Museum maintains a free
admission policy, most of that
income growth comes from
new contributed income.
We believe it is reasonable for
the Museum to increase
earned and contributed income
in line with increasing expenses
given the larger facility
operating
in
a
vibrant
downtown cultural district,
delivering
programs
and
exhibitions of value and
interest to the community and
region.
It must also be recognized that
these are very preliminary
projections of spaces, activity,
revenues and expenses. It is
enough for us to suggest that
the idea of moving the
museum to larger downtown
facilities is compelling. But
much more work is now
required on the part of the
museum and its leadership
team to advance these ideas
into much more concrete
plans.
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The District
The other key element is the combined impact of all of these recommended facilities. If all of these components
proceed, as well as a new 2,000‐seat hall at some point in the future, the level of activity and foot traffic in the
downtown area increases dramatically. The following chart shows the projected increase in annual attendance
with major modifications to the Long Center and Lafayette Theater, as well as new components and the impacts of
having these components concentrated in the district.

Next Steps
Our work provides the rationale to proceed with a series of facility development and redevelopment projects
within a larger plan for the creation of a cultural district. As noted above, it is enough information to know that
there is a compelling case to proceed. But much more information is needed to advance the overall project and
each component. There are a number of small steps now appropriate, but the one major step we would stress is
the importance of assembling the right community leadership team to advance the project. This must be a
powerful but nimble leadership team that can hold this coalition of buildings and interests together, raise
significant funds in a timely manner and deal with the complexity of multiple spaces and projects over time.
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1. Market Demographics

2. Market Trends

appendix b: facility inventories & review
An examination of the current inventory of facilities and their use, condition and availability is also key to our analysis.
New and improved facilities in the region would potentially offer additional programs, including performances, art
exhibitions, education and more. To understand the competitive situation for new, expanded and improved facilities, we
inventoried three sets of existing facilities:

•
•
•

Performance facilities in the local market.
Visual arts and cultural facilities that offer public programming, including education and exhibition.
Large‐scale performance facilities in the regional market.

Local Performance Facilities
In the local market there are 29 facilities that currently accommodate performance on a regular basis. Each facility has
been rated on eight variables, assessing their condition, resources and usability. The following chart provides facility
ratings for each performance venue:

The next chart summarizes types of activities that take place in the venues, including producing, presenting and
rental activity. This inventory indicates the following:
•
•
•
•
•

14 (48%) present music events and performances, including local artists and touring shows.
21 (72%) are rented to regional arts organizations.
9 (31%) produce activities and events associated with school and college academics
Few facilities are utilized for producing or presenting dance performances.
7 (35%) are utilized for classes, seminars and lectures.

Finally, we took stock of the amenities at each facility. The following chart indicates that:

•
•
•
•
•

3 (12%) have multiple venues, including facilities at Purdue University and Jefferson High School.
6 (24%) have an on‐site café or restaurant; 11 (44%) have kitchen facilities.
8 (32%) house other program or rehearsal space; 7 (28%) offer other event spaces.
Nearly one‐third of facilities are located in churches or high schools.
4 (16%) are outdoor facilities or amphitheaters.

Visual Arts & Cultural Facilities
In the region, there are 20 visual arts and cultural facilities that currently accommodate exhibitions on a regular
basis. Following are detailed charts that provide additional information on facility ratings, programming and facility
features. These charts informed our observations and conclusions on the competitive situation of the Lafayette‐
West Lafayette Market. Square footage refers to overall facility space.
The following chart provides facility ratings for each facility:

The next chart summarizes types of activities that take place in each space, including public and education
programs. This inventory indicates the following:
•

14 (70%) offer education programs in areas of visual art, craft, literature, performing arts and more.

•

20 (100%) host exhibitions; 6 (30%) regularly host traveling exhibitions.

•

Few facilities offer family oriented‐programming.

•

5 (25%) program lectures.

Finally, we looked at amenities at each facility. The following chart indicates that:

•
•
•
•

9 (45%) facilities have 2‐D classrooms or workspace adjacent to exhibition space.
4 (20%) facilities have 3‐D classrooms or workspace adjacent to exhibition space.
11(55%) have retail spaces, such as museum gift shops or offer artist work for sale.
9 (33%) have a café or restaurant.

appendix c: cultural district comparables
Atlanta Arts District
Atlanta, GA
Size

Midtown Atlanta is the epicenter of the city's arts scene that includes the Fox Theatre, Woodruff Arts Center,
the High Museum of Art, Atlanta Symphony Orchestra, and the 14th Street Playhouse. As defined by the Midtown Alliance
organization, the Midtown area measures approximately four square miles and has a resident population of 30,000. The area
also has a workplace population of 68,000, along with 20,000 students and approximately 6 million annual visitors. Other arts
districts in Atlanta include the Castleberry Hill Arts District and the Westside Arts District.

Government
Support

Funding for the Metro Atlanta Arts and Culture Coalition came initially in the form of a $1.5 million grant from the Robert W.
Woodruff Foundation. The City of Atlanta and five metro Atlanta counties - Clayton, Cobb, DeKalb, Fulton and Gwinnett - each
matched the Woodruff grant with a two-year $100,000 investment.

History &
Development

The Olympics served as a catalyst for a second resurgence of Atlanta by launching more than $2 billion in new construction
projects and other changes. The MARTA (Metropolitan Atlanta Rapid Transit Authority) public transit system was put in place and
Underground Atlanta, a historic shopping and entertainment complex under the streets of downtown Atlanta, was added to the
entertainment map. Atlantic Station, a new urban renewal project on the northwestern edge of Midtown, opened in October 2005.
In 2002, the Metro Atlanta Chamber of Commerce spearheaded the initiative that led to Metro Atlanta Arts & Culture Coalition
(MAACC) by creating a task force of 38 leaders from government, business, philanthropy, tourism and the arts, with the vision "To
make the Atlanta region a premier center for the arts - and be recognized as such." From 1990 to 2001, seven reports and studies
had been published on the need for a stronger link between the arts and business in metro Atlanta. Now, the Atlanta Regional Arts
Task Force sought to bring support, participation and recognition to a new level. In October 2003, the Atlanta Regional Arts and
Culture Leadership Alliance hired its first executive director, and changed names to the Metro Atlanta Arts and Culture Coalition.
The Midtown district has been a primary area of growth in the city with new condominium units, new stores and businesses, and
people moving into the area. More recently, the Westside Arts District was formed in January 2009 in order to capitalize upon the
growing momentum of the Westside as a destination for visual art.

Programming
& Utilization

Economic
Impact

Performing arts activity takes place in the Fox Theatre, Woodruff Arts Center, the High Museum of Art, Atlanta Symphony
Orchestra, and the 14th Street Playhouse. Midtown Atlanta is also home to two well known institutions of higher education:
Georgia Institute of Technology and the Atlanta division of the Savannah College of Art and Design. First Thursday Arts Walks
encourage pedestrians to explore galleries throughout the Arts District.
The economic impact of the Arts District is calculated at $274.8 million in local economic activity. This includes:
○ $113.94 million by nonprofit arts and culture organizations,
○ $160.87 million in event-related spending by their audiences,
○ 8,211 full-time equivalent jobs (the largest per capita employment in the arts and culture industry of any American city),
○ $167.17 million in household income to local residents and
○ $27.07 million in local and state government revenue.
In 2001 study, the metro Atlanta Regional Arts Task Force reported “every dollar contributed to nonprofit arts groups generated an
additional $13 of economic impact.”

Quality of
Life

As well as being a major arts and entertainment enclave, Midtown Atlanta is home to a vibrant cultural community, bringing
together people from every walk of life. It is also known as an extremely popular, cosmopolitan, and vibrant area for nightlife. The
Midtown Alliance has made significant steps in improving the neighborhood safety, developing area arts and education programs,
and building community leaders. The Alliance’s master plan, Blueprint Midtown, is credited with fueling the economic resurgence
that has helped the once downtrodden Midtown area transform over the past number of years into a thriving neighborhood.

Tourism

Atlanta has been rated the number one destination for African American travelers in the US. The City sees nearly seven million
visitors each year, contributing around $9 billion in expenditures.

Gordon Square Arts District
Cleveland, OH
Size

The Gordon Square Arts District is the economic cornerstone of Cleveland’s West Side where a powerful combination of housing,
new businesses, the arts and neighborhood beautification are sparking the development of new jobs for residents. The District
runs from along Detroit Avenue from West 58th Street to West 73rd Street.

Government
Support

The Gordon Square Arts District is believed to be the first instance where existing nonprofits have coalesced to do planning and
infrastructure, fund raising, renovation, and new construction (estimated at $30 million). Besides private donations, funds
included $7.5 million from tax credits, a City loan, and grants from Cuyahoga County, the Cleveland Foundation and the Ohio
Cultural Facilities Commission.

History &
Development

The Detroit Shoreway Community Development Organization, aided by public officials, has been working on reviving the aging
neighborhood since 1973. Only two years old, the Arts District has more than 25 new shops, restaurants, artists' studios and other
new businesses, resulting in a commercial vacancy rate of just 3-4% in an area once riddled with crime. The project includes a $7
million overhaul of the Cleveland Public Theatre, a $9.4 million performance space for the Near West Theatre and streetscape
improvements. A $3 million streetscape redesign of Detroit Avenue included new sidewalks, lighting, public environmental art,
benches, trees, and wider sidewalks to encourage pedestrian traffic and outdoor dining.

Programming
& Utilization

Economic
Impact

Quality of
Life

Tourism

The executive directors and boards of three nonprofits-Detroit Shoreway Community Development Organization, Cleveland Public
Theatre and Near West Theatre-broke the mold and created the Gordon Square Arts District by agreeing to make raising funds for
the Arts District a priority, delegate considerable governance to a board and promote the betterment of the whole. The Capitol
Theater renovation project worked for two reasons: fresh financial sources from the federal New Market Tax Credit, Ohio’s Historic
Tax Credit, and also partnerships with Cleveland Public Theatre, the Near West Theatre and the neighborhood.
The $30 million economic development project in the Detroit Shoreway neighborhood has already brought in over 25 new
businesses, restaurants and retail outlets, and the neighborhood is acclaimed as one of the hottest in the region. The Arts District
is taking concrete steps, through independent governance, the creation of a Business Improvement District and the $1 million
neighborhood responsibility fund, to ensure the long-term sustainability of neighborhood improvements so that residents and
longtime stakeholders participate in the benefits of its success. Partner organizations offer their own sets of programs, and also
act in synergy, drawing upon audiences in mutually beneficial ways.
The Cleveland Public Theatre produces a wide range of performances including dance, theatre and musicals and is the oldest
standing theater in Cleveland and one of the nation's leading experimental performance venues. The Theatre has garnered a loyal
following and offers a home for local producers, choreographers and playwrights. Because of their style of performance, the
organization attracts young, creative city-dwelling professionals to theatre. The three-screen Capitol Theatre features
independent, foreign and documentary films (in response to several market studies that have demonstrated strong potential
growth for an art and independent cinema on Cleveland’s West Side). The Near West Theatre’s affordable, professionally-directed
theatre has connected to economically diverse audiences since 1978, engaging in long-term relationships, creating a positive
environment for interaction and inspiring second and third generation participation. To be more accessible to the community, NWT
moved from its third floor home in a parish hall to a new 300-seat, state-of-the-art educational theatre complex in the heart of the
Arts District. Arts District administrators use Facebook, YouTube, Twitter and blogs to stay connected.
The economic impact of the Arts District is predicted at:
o $500 million in commercial and residential real estate development, and
o Thousands of construction jobs and hundreds of permanent jobs.
The theater hopes to draw 100,000 people a year, and serve as the economic engine for the district.
For many years, Detroit Shoreway, historically a blue-collar, industrial neighborhood has been at the forefront of combining
affordable housing with business development. The three nonprofits participating in the Gordon Street Arts District also have a
common mission of social justice for underserved populations, demonstrated by a $1 million neighborhood responsibility fund
used to provide current residents and businesses low- or no-interest loans, transportation, day care and job placement. The
success of the Arts District is based upon supporting and retaining the artistic community. Residents also benefit from the safety
of increased foot traffic, lighting and parking, and the improved streetscape in the Arts District. Early work on the renovation and
construction of theatres in the District is triggering more projects and improvements that play a role in attracting educated,
creative, young workers. Cleveland Public Theatre’s educational programs use theatre to increase academic performance,
enhance self-reliance and life skills for low-income families and youth, and nurture a sense of responsibility and citizenship.
The Arts District is expected to have a positive effect on tourism in the area, drawing in individuals from outside the City and
encouraging them to spend time and money at the theaters, retail shops and restaurants.

Pittsburgh Cultural District
Pittsburgh, PA
Size

A 14-square block area between the newly designed David Lawrence Convention Center and Stanwix Street, the Cultural District
encompasses 88 retail shops, 47 dining establishments, eight public parks and art installations, and five world-class theaters.
The riverfront helps to connect the upper district by the Convention Center all the way to the newly renovated Point State Park.

Government
Support

Rather than government support, the Cultural District receives support from the Pittsburgh Cultural Trust, which acts as a
presenter, exhibitor, facilities owner and operator, collaborator, and a catalyst for development. With an operating budget of $50
million, the Trust is among the state’s largest nonprofit arts organizations. The Trust has a team of over 1,000 volunteers and a
staff of 80, 56 board members, several hundred stage technicians, and hundreds of advisory board and committee members.
Each year, $10 million in donations helps support performances, art exhibitions, education programs and other projects.

History &
Development

By the 1980’s, Pittsburgh had suffered a significant downturn: industry had declined, mills closed, corporations had downsized
and relocated. But “Jack" Heinz II (of Heinz Ketchup) envisioned a transformation of the city once called "hell with its lid off" into
a thriving hub of world-class art and entertainment. He believed the arts could serve as a catalyst for economic, commercial and
residential development, while enriching quality of life for residents and visitors. Heinz formed a voluntary board in 1984
comprised of civic leaders, philanthropists, real estate and business professionals, and as other U.S. cities abandoned their
downtowns for strip malls, Pittsburgh's Cultural District preserved its historical significance by leveraging the arts to create an
authentic destination. The Cultural Trust had a holistic approach to urban redevelopment: streetscaping, facade restorations,
new cultural facilities, public spaces, and art. The movement began with restoration of the former Stanley Theater into the
Benedum Center, a $43 million project completed in 1987. The Trust's Board of Trustees then focused on the downtown Cultural
District Development Plan and continued with extensive streetscaping improvements, from tree-lined brick sidewalks, colorful
signage and a riverfront promenade, to outdoor exhibition space for temporary, site-specific art projects. The Trust opened
Theater Square in 2003, a complex that includes a parking garage, centralized box office, the 265-seat Cabaret Theater, bar and
café, and a remote broadcast studio. This year, the Trust will open an Arts Education Center, with ground-floor retail, and another
building will serve as the city's first affordable workforce residential loft development. Today, the 14-square block area in
downtown Pittsburgh has been transformed from a red-light district with only two cultural facilities (Heinz Hall and the Convention
Center) to a dynamic art zone with over fourteen arts venues, public parks and plazas, and new commercial development.

Programming
& Utilization

The Cultural District is within walking distance from the city's best hotels, restaurants, shops, public parks and a Convention
Center. Art and live entertainment include classical and contemporary music, ballet, modern dance, visual art, opera and musical
theater. Pittsburgh’s musical and dance ensembles perform on the stages of the Benedum and the O’Reilly Theater, owned by the
Trust. Adjacent to the O'Reilly is the Cultural Trust's Theater Square, with tickets to any Cultural District performance and parking.
Contemporary and foreign films are presented by Pittsburgh Filmmakers at the Harris Theater. In addition to the Cultural District's
live performances, visitors also enjoy a wide range of visual arts at private and nonprofit art galleries.

Economic
Impact

Quality of
Life

Tourism

The Trust manages over 1,000,000 square feet of property, including the five theaters and Theater Square complex, and set the
stage for further real estate and residential development within the District. In 2002 the Trust launched Trust Presents, bringing
diverse, world-class entertainment to the Cultural District, and Pittsburgh Dance Council became a programming division. The
Trust is also the presenter of the Gallery Crawl and the Three Rivers Arts Festival and is the facilitator for many smaller art galleries.
The Economic Impact of the Cultural District:
○ Attracts over 2,000,000 visitors annually generating an estimated $303 million
○ Nonprofit organizations support 10,192 full-time equivalent jobs
○ 33.7 million returned to local and state governments in tax revenue
○ Over 1,500 events each year
The Trust presented the Radio City Rockette Christmas Spectacular in 2005 for an unprecedented 54-performance run with over
150,000 visitors, generating an economic impact of $18 million. Through its Shared Services department, the Trust increased
efficiencies and decreased costs for Cultural District member organizations, realizing savings of $5.4 million since inception.
The Cultural District, once an “adults-only” XXX-zone, now offers an incredible variety of performing and visual arts, education and
entertainment, and world-renowned acts have helped the City make its mark on both the national and international scene. The five
theaters host 1,400 performances each year. The Cultural Trust’s Education and Community Engagement Department serves over
100,000 educators, students and community members each year. Over 30 restaurants, bars and clubs at a variety of price points,
and apartment complexes support quality of life in the District.
The cultural district attracts over 2,000,000 visitors annually to Pittsburgh.

appendix d: theater comparables
Florida Stage
West Palm Beach, FL
Facility

Operating Budget

250-seat theater
•
includes state-of-the-art lighting and sound
•
suited for theater, dance, music, and presentations
lobby with bar, box office, and foyer
50-seat flexible cabaret theater space
Dressing room and green room
Administrative offices
$3.4 million, from the following sources:
•
Ticket sales and program revenue 64%
•
Donations 29%
•
Other 7%
Funding is derived from a combination of government, foundation, corporate and private support.

Administrative Staff

The Florida Stage staff is extensive, and includes: a Producing Director, Managing Director, Office Manager, Director of
Education, Manager of Individual Giving, Systems Manager, Development Assistant, Artist Liason, Director of
Marketing, Annual Fund Consultant, Playwright-in-Residence, Media Arts Specialist, Capital Campaign Consultant,
Artistic Associate, and Front of House: House Manager, Box Office Manager, four Box Office Assistants, Subscriptions
Supervisor and Assistant, and Production: Production Stage Managers, Technical Director, Carpenter, Production
Manager, Facility Supervisor, Master Electrician, Prop Manager, Scene Shop Foreman, and Sound Engineer, and
interns.

Programming

Florida Stage produces contemporary works by both established and emerging playwrights, and is committed to
producing new work that is thought-provoking, issue-oriented, and original. Florida Stage has world premiered over 30
plays, half of which have had major productions around the country, and currently boasts over 6,000 subscribers.
Florida Stage's educational initiative is designed to provide students with outstanding participatory experiences in
drama and theatre. The programs encourage creativity, self-expression, and personal development while contributing
to school curriculum goals. They include: Young Voices Monologue Festival, Young Playwrights Festival, Gen Z Global
Stage, Florida Stage Young Playwrights Festival Mentor Lab, Teacher Resources, and Student Matinee Series. Other
programs include a lecture series on books and the theatre focusing on important human issues and insights. The
company is consistently nominated for Carbonell Awards; the South Florida theatre honors.

Utilization
Development
Scenario

The Stage is active year round with productions, workshops and programs. It is not available to rent.
In 1987, as Theatre Club of the Palm Beaches, the theatre began producing plays for mainstage audiences at the
Duncan Theatre Second Stage on the campus of Palm Beach Community College. In 1991, the company moved to a
new 250-seat space in nearby Manalapan and became Pope Theatre Company. In September of 1997, to begin its
second decade, the company took its new name, Florida Stage.

Operating Scenario

Florida Stage is a not-for-profit 501(c)(3) professional theatre that both operates and programs the facility. The
organization is governed by a 22-member board.
Tickets are available online (powered by Forte), at the box office and by phone, and cost $38 to $48.

Collaborators &
Partnerships

The Florida Stage operates under an Agreement between the League of Resident Theatres (LORT), Actors' Equity
Association, the union of professional actors and stage managers in the United States.

Wood Theater
Glens Falls, NY
Facility

Operating Budget

30,000 square foot community facility
adaptive reuse of a vacant Woolworth Store in the heart of downtown Glens Falls
300-seat theater
•
fully ADA compliant, and includes state-of-the-art lighting and sound
•
suited for theater, dance, music, film and presentations
3,000 square foot rehearsal hall with natural light, changing rooms and separate lobby.
Over 2,600 square feet of lobby space including a box office, concession area and
$260,000, from the following sources:
•
Ticket sales and program revenue 25%
•
Donations 56%
•
Memberships 3%
•
Rentals 16%
No municipal funding. The building costs $650 to $700 a day to run.

Administrative Staff

The Theater’s full-time staff of approximately three includes an Executive Director, Executive Assistant, Facility
Coordinator, and technical staff primarily consisting of volunteers and professionals from the Glens Falls community.

Programming

The Wood Theater hosts presentations by Adirondack Ballet Theater, Lake George Community Band, Pendragon
Theater, and other local music, drama and dance groups. The theater also co-presents with groups like Rabine
Productions to bring in special acts. Since there is no artistic director, the theater gives the production company the
front of house and split the ticket sales.

Utilization

The Theater is active mostly with live presenting from rentals and outside presenters (90% rental). The Adirondack
Theatre Festival is the largest rental (over $20,000 in rent) and therefore get top priority in booking. Next in priority is
Glen Falls Community Theater; that along with the Children’s Group were the original residents and gave mailing lists
and sweat equity to help develop the theater. Activities at the Wood Theater have brought 23,000 people downtown,
primarily on evenings and weekends, in its first year of operation. The theater had 288 days of general activity,
including 121 public performances.

Development
Scenario

The current building opened in 1995 when a group of private business leaders in Glens Falls, NY convened with a
common goal to strengthen the downtown commercial district. At the same time the Adirondack Theatre Festival (ATF)
was staging their summer productions in an old Woolworth’s store downtown and attracting significant audiences. In
June 2001, the public fundraising effort was kicked off by a $250,000 challenge grant issued by the Charles R. Wood
Foundation. Throughout the next two years, the capital campaign continued and ground was broken on the theater in
the summer of 2003. The design process of the Woolworth building began with a design competition in late 1999.
Four entities were invited to propose a design with common specifications (number of seats, general locations of the
lobby, stage, offices, retail space etc.) The facility opened with a community celebration in 2004 and the celebration
continued throughout the summer as the Adirondack Theater Festival performed their Tenth Anniversary season. The
$3.5 million project left the theater $500,000 in debt, but within a year the organization was debt-free. The
Foundation gave matching grants each year. Within a year, at least five new restaurants opened within walking
distance. Soon after, a gift shop and fine wine store opened—the theater started the path to downtown redevelopment.
Property development is tied to the theater activity—condos advertise that residents can ‘walk to a Broadway show.’

Operating Scenario

The organization is operated as a nonprofit and is governed by a Board of Directors. Each rental brings in facility staff.
Rental rates: $472/day, $180/rehearsal ($220 with lights). $1 per ticket goes back to the theater. Tickets are
available online via tix.com, and can also be purchased at the box office and by phone. Memberships are available for
both individuals and corporations ($25 to $500 individual; $100 to $2,500 corporate). Nameplates and engraved
sidewalk bricks are also for sale, to generate additional fundraising support.

Collaborators &
Partnerships

The partnerships include a close working relationship with the Adirondack Theatre Festival (the largest renter) and with
co-presenters. The theater partners with local high schools for Rising Stars at the Wood, an annual fundraiser for the
Wood Theater featuring the best of local talent. Overall, the theater is dedicated to promoting cultural and artistic
endeavors in the region and thereby works closely with each group to create successful presentations.

Temecula Theater
Temecula, CA
Facility

Operating Budget

360-seat proscenium theater
48-seat Merc theater
renovation of an historic mercantile building
•
Rehearsal Rooms and Classrooms
•
Dance Studio
•
Private and Group Dressing Rooms
•
Orchestra Pit
•
Courtyard
•
Balcony and Box Seats
•
Scene Shop
•
Gallery at the Merc
$985,000, from the following sources:
•
City contributions 63%
•
Rentals 21%
•
Ticket sales 16%
Expenditures total: $606,000 in Salaries and Benefits, $379,000 in Operations and Maintenance.

Administrative Staff

The Theater staff includes a Theater Manager, House Manager/Patron Services/Marketing, Technical/Lighting
Director, Audio Engineer, Ticket Office Manager/Theater Operations, Head Carpenter, Stage Manager, four Stage Crew,
Volunteer/Sales Coordinator, Ticket Sales, Piano Technician, and a dancer-in-residence.

Programming

Temecula Presents brings artists from all over the world to the community stage, selected to complement the other
performances presented at the Theater and to broaden the variety of choice for audiences. The 2009-2010 Temecula
Presents Season is comprised of four packages: Dance, Friday Night Groove, Classical Music and Big Band / Cabaret
Orchestra concerts. Subscribers can either buy the season or create their own. An assortment of resident companies
present music, theatre and media arts on a regular basis. Events take place at the facility’s smaller cabaret space as
well: Jazz at the Merc takes place weekly, and Live at the Merc is another live music series. Other events such as the
Temecula Music Fest After Party are also scheduled under this program, which is run by A Full Value Entertainment.
Arts Connection is the theater’s arts education partnership with the Theater Foundation and Temecula Valley United
School District. In this program, students are bussed to the theater for special performances.

Utilization

The Theater is very busy; in fact, it is booked every weekend thoughout the year on a consistent basis. Resident
Companies include: Fine Arts Network, Southwest Women’s Chorus, Temecula Performing Arts Company, Temecula
Theater Foundation, Temecula Valley Players, and Youth Media Arts Festival. Seen as a valuable community resource,
the Old Town Temecula Community Theater is also home to several community groups who rent the facility annually for
performances and special events.

Development
Scenario

The current building opened in 2005, building on a historic 1890 Mercantile Building, with the help of JSFA architects
and theatre consultants. The Old Town Temecula Community Theater is a contemporary, state-of-the-art proscenium
theater in the heart of Old Town. The Theater is accessed on Main Street through the landmark building and exemplifies
the City of Temecula's motto “Old Traditions, New Opportunities.” The AV acoustic design was completed by some wellknown names in the performing arts and systems integration communities, Veneklasen Associates. Equipment choices
were based on maximum system and budget flexibility. Additional acoustical treatment includes an “added
proscenium” over the audience chamber, with reflective elements of rounded wood hung underneath, while the back
wall of the room is comprised of absorptive material.

Operating Scenario

The organization is owned and operated by the City of Temecula. This season, they implemented a print-at-home
ticketing option. Online ticketing is supported by a ShoWare™ ticketing system.

Collaborators &
Partnerships

The Theater has close working relationships with their six resident organizations. These groups use the theater’s space
most frequently, for rehearsals and auditions.

